North Pekin-Marquette Heights School District No. 102
Committee of the Board of Education
January 13, 2026
Georgetowne Middle School

MINUTES
CALL THE MEETING TO ORDER

Mrs. Lindsay called the meeting to order at 6 PM in the Georgetowne Conference Room. Mrs.
Lindsay took board attendance. Members who were present are marked with an “X”.
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Others Present: Mrs. Lindsay

OPPORTUNITY FOR CITIZENS TO SPEAK - no citizens in attendance
COMMITTEE DISCUSSION ITEMS

Building and Grounds

Mrs. Lindsay and the Board discussed options for the use of the FY26 School Maintenance
Project Grant. The grant application is due January 301,

Mrs. Lindsay notified the Board that the District’s energy supply contract rate was negotiated by
the IEC on behalf of its member districts. Rates through December 2025 were .05510. The new
price lock is .05199.

Transportation
Mrs. Lindsay notified the Board that she has solicited poposals for the upcoming bus lease

renewal.
Finance

Mrs. Lindsay provided the Board with budget summary reports for September and October of the
current fiscal year. Additional reports will be available once Mrs. Morris completes monthly
reconciliations following the audit report.

Mrs. Lindsay informed the Board of the potential for the One Cent County Facility Sales Tax to
appear on an upcoming ballot. A presentation explaining the tax and the process for placing it on
the ballot was presented by Stifel to county superintendents. Mrs. Lindsay shared that
presentation with the Board.

Mrs. Lindsay notified the Board of the error she made when completing the application for the
administrative cost cap waiver. The District will need to repeat the hearing and application
process for the next legislative session.



Personnel
Mrs. Lindsay provided personnel updates to the Board.

Policy
The Board briefly discussed its third reading of Press Policy Update 120, which will appear on

the regular agenda for approval.

Mrs. Lindsay notified the board of a case of bed bugs. This has been difficult to address, as no
standard policy or protocol is currently available. TCHD, the ROE and our pest management
company provided guidance throughout the incident. Mrs. Lindsay intends to draft a protocol for
the Board to review and have available to administrators should a future occurrence happen.

Mrs. Lindsay notified the Board of the drafted mutual aid agreement being requested of the
Pekin area school districts outlining mutual aid response in the event of a crisis or relocation
situation.

Academics & Professional Development
Mrs. Lindsay notified the Board that District staff will visit our arranged reunification site during
the February SIP day.

Mrs. Lindsay informed the Board that January 19" is the end of the second quarter. Report cards
are scheduled to go out January 16™,

Mrs. Lindsay informed the Board that she is observing the PCHS reunification drill scheduled
for October 23™.

Extra-Curricular Activities —

Boys’ Basketball — Regionals this month
Volleyball — Games start this month

Scholastic Bowl — Practices will be starting soon.

Other Items from the Superintendent and Board Members
The timeline for the superintendent evaluation was discussed.

Graduation has been set for May 18, 2026.

2026-2027 School Calendar — A committee meeting will be scheduled.

ADJOURN
Motion by K. Hasty to adjourn at 7:54 PM. Second by Therry. Motion carried by acclamation.

Scott Buhl, President Ryan Williams, Secretary



